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Audit Package Templates

Six fillable scaffolds. Each is usable as-is — copy, fill, attach. The audit package is the bundle a builder, an evaluator,
or an external auditor will be asked for when the question is: "Prove this system works, and prove you knew it worked."

1. Evaluation Framework Doc

# Eval uation Framework —<system nane>

**System under eval uation: ** <nane@er si on>

**Owner: ** <naned human>

**Quality tier (per s2-evaluation-charter):** denp | operational | high-stakes

**H gh-stakes triggers present:** [regulator-visible | financial | irreversible | PII |
statutory-substitute]

## 1. Scope
What this system does, in one paragraph. Wat it does NOT do.

## 2. Risks Retired

- User risk: <list>

- Regulatory risk: <list with statute/grant |Ds>
- Qperational risk: <list>

## 3. Test Families (link to s2-test-architecture)

- Functional: <count> tests; chanpion baseline <verdict summary>
- Safety: <count> tests; seeded fromfailure_ids: <list>

- Quality: <count> tests; rubric ID <ref>

- Edge-case: <count> tests

## 4. Eval uator Rol es Invoked (per s2-evaluator-roster)
<table of role - actor - scope - cadence>

## 5. Scoring Approach (per s2-scoring-systemn
- Pass threshold: <weighted avg>
- Critical floors honored: yes/no
- Confidence caps applied: yes/no

## 6. Provenance Coverage (per s2-audit-trail-schemn)

- Schenma version: <senver>

- Required fields present on 100% of runs: yes/no

- Expl ai nabl e bucket reproducible into 1-page sunmary: yes/no
## 7. Regression Posture (per s2-regression-discipline)

- Conparison harness in place: yes/no

- Cadence: <weekly | per-change | both>

- Open intentional regressions: <count, with expiries>

## 8. Sign-Ofs
<eval uator signatures table>

2. Auditability Checklist

A binary checklist. Every item must be checked or have a written exception attached.

# Auditability Checklist —<system nane@ersi on>

## Charter
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- [ ] Qality tier declared and recorded in repo
- [ ] Hgh-stakes triggers explicitly eval uated
- [ 1 Risk categories (user/regulatory/operational) napped

## Fail ure- Mbde Coverage

- [ ] Every “critical® failure_id fromsil-failure-node-register has = 1 safety test
- [ ] Every “high® failure_id has = 1 safety test

- [ ] Every “medium failure_id has a test OR a docunented nonitoring signal
## Provenance

] Al required fields present on a sanpled 50-run audit

“decision_trace’ contains = 1 step on every run

“decision_origin values are fromthe allowed enum only
“source_confidence’ popul ated on every retrieval _source

Expl ai nabl e- bucket fields reproducible into reviewer sumary

[
[ ]
-]
[ ]
[]

## Eval uators

- [ ] Each test famly has a naned signatory role

[ 1T Two-of-two requirenent honored for high-stakes
- [ 1 No self-clearing on high-stakes systens

[ 1 Conpliance veto path operative

Sc

] Rubric committed and versioned

] Severity weights match s1 enum

] Confidence caps applied on retrieval-grounded criteria

] Floor rule enforced (no critical criterion below floor)

## Regression

- [ ] Conparison harness runs on every triggering change

[ 1 Change log entries are append-only

- [ 1 No “unintentional _regression > 0" entries with “decision = pronoted’
[ 1 Every intentional regression has pre-declared intent + expiry

## Retention
- [ 1 Evidence retention policy attached (see tenplate 5)
- [ 1 Pl redaction verified on retained records

Exceptions (with rationale and expiry): <list or "none">

3. Test-Case Library Structure

test_library:
library_id: <systenp-tests@senver>
test_count _by famly:
functional: <int>
safety: <int>
quality: <int>
edge_case: <int>

test:
- test_id: <FAM LY- PREFI X>- <nunber > # e.g., S-S1-04
famly: functional | safety | quality | edge_case
failure_id_refs: [<failure_id> ...] # required for fanm ly=safety, may be enpty
ot herwi se
title: <short human | abel >

i nputs:

raw. <string>

channel : <enunp

fixtures: [<path or hash> ...]
expect ed_behavi or: <one paragraph>
pass_criteria:

- <rule> # e.g., "outputs.refusal == true"
fail _handling:
on_fail: <enum block | rework | |og-and-triage>

escal ation_role: <role froms2-evaluator-roster> | null



GROW by Good Combinator

rubric_ref: <criterion IDs from sanple rubric>

tags: [pii, sunshine, grant, tax, jurisdiction, tone, ...]
created_at: <iso8601>

| ast_nodified_at: <iso8601>

4. Scoring Rubric Template

# Rubric —<nane>

**Applies to:** <system + test fam|y>

**Scal e: ** 0-5 integer (per s2-scoring-systen)
**Tier required:** deno | operational | high-stakes
**\\¢j ght ed- aver age pass: ** <nunber >

## Criteria

| # | Criterion | Severity | 0 anchor | 3 anchor | 5 anchor | Floor (mn score) |
Confi dence- capped? |

R Rl R R Rl R EER R

| 1] <name> | critical|high]nmediunflowinfo | <description> | <description> |
<description> | <int>| yes|no |

A N e

< T R Y A I

## Confidence Cap Map (per s2-scoring-system C4 contract)

- high - no cap (nex 5)

- nmedium - capped at half-credit (max 3)

- low - capped at 0

- unknown - capped at 0 AND nark_for_review = true (routes to donmi n-expert-reviewer)

## \Wor ked Exanpl e
<one filled-out sanple with scores and wei ghted average conputati on>

5. Evidence Retention Policy

# Evi dence Retention Policy —<system name>

## Records in Scope

- Provenance records (per s2-audit-trail-schem)

- Scorecard fragnents (per s2-scoring-system

- Regression reports and change-log entries (per s2-regression-discipline)
- Evaluator signatures and rational es

## Retention by C ass

| CGass | Default Retention | Trigger Extending Retention |

|-=-l--]---

| Hi gh-stakes provenance records | 7 years | open litigation hold, regulator inquiry, grant
audi t wi ndow |

| Operational provenance records | 18 nonths | open incident, regression investigation |

| Denp provenance records | 90 days | none |

| Evaluator signatures | natches record class | natches record class |

| External -auditor findings | 7 years | always |

## PIl Handling

- “inputs.normalized is the redacted record. “inputs.raw containing Pl is retained only
when required for incident reconstruction, encrypted at rest, access-|ogged.

- “pii_flags® array on every record drives redaction-on-export.

- Florida Sunshine: public-record obligations override del etion schedul es; consult

conpl i ance-revi ewer.

## Di sposal
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- Disposal |og appended to the audit package on every batch deletion: “{record_class, count,
di sposed_at, disposed_by, schedule_ref}".

## Omner
Retention policy owner: <naned human>. Revi ewed annual ly.

6. Evaluation Report Template

The deliverable an evaluator hands a reviewer or auditor at the end of a cycle.

# Eval uation Report —<system name@aer si on>

**Period covered: ** <start> — <end>
**Quality tier:** <tier>
**Reporting eval uator:** <naned human>

## Headline (Pyram d Principle)
**Recommendation: ** Pronote | Hold | Roll back | Investigate
**(One-sentence rational e:** <answer first>

## Results by Test Family

| Famly | Tests run | Pass | Fail | Partial | Wighted avg | Drift flags |
R Rl R Rt B e R

| Functional | | | | | | |

| Safety | | | | | | |
|

Quality | | | | | | |
Edge-case | | | | | | |

## Fail ure- Mbde Coverage
<table nmapping failure_id - test_id - verdict; gaps highlighted>

## Not abl e Provenance Fi ndi ngs

- “decision_origin distribution: agent <%, hunan-override <%, fallback <%, escalation
<%

- “source_confidence’ distribution: high <%, nedium <%, |ow <%, unknown <%

- Caps applied: <count>; capped clainms sunmary

## Regression Posture

- Conparison report 1D <ref>

- Delta summary: <inproved | unchanged | intentional | unintentional | newfail>
- Open intentional regressions: <count> (with expiries)

## Open ltens
- Risks accepted: <list>
- Findings to renediate: <list with owers and deadlines>

## Sign-Ofs
<eval uator signatures with roles, scopes, verdicts, and tinmestanps>

## Appendi ces

- Linked provenance records: <list of record_ids or query>
- Linked scorecards: <list>

- Linked change-log entries: <list>



